PAXTANG BOROUGH
Regular Business Meeting
3423 Derry Street
January 21, 2025

President Bloss called to order the January 21, 2025, Regular Business Meeting of the Paxtang Borough Council at 7:01 p.m. with the Pledge of Allegiance led by Mayor Nathan Martin.  

President Bloss stated Council held an Executive Session beginning at 6:15 p.m. this evening and ending slightly before 7:00 p.m. this evening.  Members of Council, Borough Mayor, Borough Solicitor, and Borough Manager attended.  Matters of litigation were discussed.  

COUNCIL MEMBERS PRESENT 
Council President 			Kathleen Bloss
Council Vice-President 			Eric Fillman
Council President Pro-Tempore 		Jack Thomas

Mayor 					Nathan Martin 

Thomas Wingert
Jennifer Britten
Matthew Leonard 

COUNCIL MEMBERS ABSENT		Corbin Bower

BOROUGH OFFICIALS 
Borough Manager 			Keldeen Stambaugh 
Borough Solicitor 			Joshua Bonn 
Borough Engineer 			Jeremy Smith 
Borough EMA Coordinator 		Robin Bloss - Absent

PUBLIC COMMENT
[bookmark: _Hlk164259379]President Bloss opened the floor for anyone wishing to share comments.  President Bloss stated since no members of the public were in attendance, it would not be necessary to present the protocol for voicing opinions on matters of public concerns and proceeded with this evening’s meeting. 
 
MUNICIPAL SEPARATE STORMWATER SEWER SYSTEM PROGRAM (MS-4)
President Bloss opened the floor for anyone wishing to share comments.  Since no members of the public were in attendance, President Bloss proceeded with this evening’s meeting. 

MINUTES – DECEMBER 17, 2024, REGULAR BUSINESS MEETING 
*1) Vice-President Fillman made a Motion to dispense with the reading of the Minutes from the December 17, 2024, Regular Business Meeting and to approve the same.  Motion seconded by Councilman Thomas.  Motion carried. 

MINUTES – January 7, 2025, WORKSHOP MEETING
*2) Vice-President Fillman made a Motion to dispense with the reading of the Minutes from the January 7, 2025, Workshop Meeting and to approve the same.  Motion seconded by Councilman Wingert. Motion carried.  

TREASURER’S REPORT – MONTH ENDED DECEMBER 31, 2024 
Secretary Clark read the Report of the Treasurer for the month ending December 31, 2024, as follows: 
[bookmark: _Hlk177547316]GENERAL FUND 		$   632,589.10			
SEWER ACCOUNT	$   949,664.46		
LIQUID FUELS 		$     54,780.33		 
SOLID WASTE		$     81,293.45		
CAPITAL RESERVE 	$   506,203.25	
*3) Vice-President Fillman made a Motion to accept the Treasurer’s Report as presented.  Motion seconded by Councilman Thomas.  Motion carried.

REPORT OF PUBLIC SERVICES 
Swatara Township Lieutenant Dennis Krahling stated officers handled a total of 1,195 in Swatara Township, and a total of 63 calls for service in Paxtang Borough.  Calls for Paxtang included 2 traffic citations, 4 traffic warnings, 4 parking violations, 2-foot patrols, and 1 school foot patrol.  Trends on crime for the past 3 months, year to date, and previous year were presented.

President Bloss stated she was very pleased with the new format for presenting monthly statistics, noted crime was down in 2024 from 2023, and requested her message of gratitude be expressed to Swatara Township Police Chief Thomas Stauffer. 

COMMUNITY SERVICE REPORT FOR DECEMBER 2024
Various officers participated in or attended the following: Annual Paxtang Borough Tree Lighting Ceremony, Annual Swatara Township Tree Lighting Ceremony, Loading of wreaths for Wreaths Across America Day at J. B. Hunt Transport Services, Shop with a Cop at the Walmart Retail Center in Swatara Township, Laying of wreaths for Wreaths Across America Day at the Midland Cemetery in Swatara Township, Holiday Meal Meet and Greet at the Steelton-Highspire School District, Read books to students at St. Catherine Laboure School in Swatara Township, Junior Achievement Yes Program hosted by Swatara Middle School – presentation on life skills, and an educational outreach on drugs and alcohol was presented to Congolese members of the Crossroads Christian Ministries Church in Swatara Township.

Teaching, Educating And Mentoring (TEAM)
One TEAM lesson was presented at St. Catherine’s Laboure School.  Various schools in the Central Dauphin School District and the Steelton Highspire School District have a TEAM officer assigned to them.  Officers periodically present lessons on safety to students. 

DRUG DROP OFF BOX 
All were encouraged to drop off expired and or unused medications at a drug drop box at the Swatara Township Municipal Building - 599 Eisenhower Boulevard. 

MOTOR CARRIER SAFETY ASSISTANCE PROGRAM (MCSAP) 
The MCSAP program is ongoing with inspections of commercial vehicles

ACCEPTANCE OF APPLICATIONS 
The Police Department is accepting employment applications for consideration 

REPORT OF THE FIRE DEPARTMENT 
Lieutenant Krahling stated Swatara Fire and Rescue is in the process of modifying their records management system and a report would be provided at a later date.  

REPORT OF THE BOROUGH MANAGER 
ACKNOWLEDGEMENT OF PUBLIC WORKS DEPARTMENT 
Manager Stambaugh expressed her gratitude to the Public Works Department for their diligence in keeping Borough roads clear on Sunday, January 19 for those in need of traveling during the recent heavy snowfall.   Employees will continue to monitor road conditions and clear as necessary.

APPOINTMENT – ZACHERY GULDEN – SWATARA CODES 
Mr. Zachery Gulden, Swatara Township, will be taking over the position of Codes Enforcement Officer as Mr. Robert Ihlein will be retiring at the end of January 2025. While Mr. Gulden has a strong background in building and codes, Approved Code Services located in Mechanicsburg will be utilized for items relating to codes.  Swatara Township and Paxtang Borough have found Approved Code Services to have an excellent reputation and an outstanding professional work ethic. To be addressed under Business.

COHEN LAW GROUP – PROPOSAL TO PERFORM VERIZON CABLE FRANCHISE RENEWAL SERVICES 
The Cohen Law Group has submitted a proposal for legal services.  The group would assist eligible municipalities of the Capital Region Council of Governments (CAPCOG) in a franchise fee audit and cable franchise renewal negotiations with Verizon. To be addressed under Business.

REPORT OF CODES 
1 Building Permit and 1 Sewer Permit was issued in December 2024 

REPORT OF THE MAYOR 
Mayor Martin expressed his gratitude to Brian Rotolo and Kevin Bloss for keeping Borough streets clear during the recent snowstorm, to Manager Stambaugh for keeping Council Members informed and up to date on matters relating to the storm and conditions in the Borough, to Swatara Township Police, and to Swatara Fire and Rescue for their diligence in serving the Borough during the storm.  

MUNICIPAL PARKING LOT – CLEARING
Mayor Martin mentioned there are multiple vehicles parked in the municipal parking lot that possibly impeded the clearing of snow during the recent storm. Mayor Martin inquired if it might be advisable to announce the closure of the lot ahead of an impending snowstorm as it is difficult to plow around vehicles. 

REPORT OF THE SOLICITOR 
No Report from Solicitor Bonn

REPORT OF THE ENGINEER 
PENNDOT I-83 PROJECT – 29th STREET TO THE EISENHOWER INTERCHANGE 
Engineer Smith stated he had a virtual meeting on January 8, 2025, with Public Works employee Saul Schmolitz and Gannett Fleming, consultants for PennDOT. Discussion was had that Paxtang would not be managing the design or construction of sewer relocations for the project and would incorporate the design and construction for Paxtang utility relocations into PennDOT’s contract.  Paxtang will request the incorporation of construction and incorporation of design in a letter to the District.  Two Agreements will be executed.  An agreement between the designer and the District to complete the relocation design and a reimbursement agreement between the District and the utility establishing payment percentages for the design and construction costs.  Cost of the project will be determined after an official determination as to what is compensable.

REPORT OF COMMITTEES 
Administration – Vice-President Fillman took this opportunity to express his gratitude to Borough staff for their dedicated service to the Borough over the past week, is impressed with their high level of professionalism, and held the Public Works Department in high regard. 

Highway and Stormwater – No Report from Councilman Leonard 

Property, Recreation, and Shade Tree Advisory – No Report due to the absence of Councilman Bower 

Public Safety – No Report from Councilman Wingert 

Public Relations and Grants – Councilwoman Britten took this opportunity to thank Manager Stambaugh for the quick response in getting information out to Borough residents with regard to protocol on obtaining permits for solicitation in the Borough. 

Health, Sanitation, and Codes – Councilman Thomas said he was able to attend Coffee with a Cop at the City Line Diner in Paxtang and found the session to be quite informative. 

BUSINESS 
AUTHORIZATION TO PREPARE AND SUBMIT LETTER TO PENNDOT REQUESTING INCORPORATION OF DESIGN AND CONSTRUCTION OF SEWER ADJUSTMENTS INTO PENNDOTS CONTRACT FOR SR-0083-078
*4) Councilman Thomas made a Motion authorizing the preparation and submittal of a letter to PennDOT requesting incorporating the design and construction of the sewer adjustments into the PennDOT contract for SR 0083-078. 
Motion seconded by Councilwoman Britten.  Motion carried. 

2025 APPOINTMENT OF BOROUGH OFFICIALS 
President Bloss Presented the Listing of Appointed Borough Officials for 2025. Updated listing is in regard to: Zoning Officer/Deputy Floodplain Manager/Deputy Codes Enforcement Officer and Codes Officer/Floodplain Manager as well as 2 vacancies on the Shade Tree Commission. At present Mr. Shane Philipps serves on the Commission with a term ending January of 2027. Anyone wishing to serve on the Shade Tree Commission is welcome to contact the Borough Office. 
*5) Vice-President Fillman made a Motion to approve the list of appointed Borough Officials for the calendar year 2025 with all of the expiration dates as noted.  Motion seconded by Councilman Wingert. Vice-President Fillman stated Council will work to fill the vacancies as noted, stated the individuals, appointed officials, and volunteers are very much appreciated for their work and dedication to the Borough.  After commentary, Motion carried.   

INTERGOVERNMENTAL AGREEMENT FOR CODE ENFORCEMENT SERVICES 
President Bloss stated an Intergovernmental Agreement for Code Enforcement Services between Paxtang Borough and Swatara Township was provided to members of Council.  Agreement to be reviewed by Solicitor Bonn and addressed later this evening.

THIRD PARTY AGREEMENT – APPROVED CODE SERVICES 
President Bloss presented an Agreement between Paxtang Borough and Approved Code Services Inc. located in Mechanicsburg, PA.  Addressed under the Report of the Manager.
*6) Vice-President Fillman made a Motion to approve the Approved Code Services Inc. Third Party Agreement.  Motion seconded by Councilwoman Britten.  President Bloss stated the Agreement was reviewed by the Borough Manager and the Borough Solicitor.  After commentary, Motion carried. 

COHEN LAW GROUP – PROPOSAL TO PERFORM VERIZON CABLE FRANCHISE RENEWAL SERVICES 
*7) Vice-President Fillman made a Motion to renew the contract with Dan Cohen/Cohen Law Group to negotiate the cable franchise.  Motion seconded by Councilman Thomas.  Motion carried. 

2025 BUDGET – LINE ITEM
Vice-President Fillman offered the following for the record: As you know, we recently concluded a lawsuit in Dauphin County which resulted in a jury verdict allowing the Paxtang Fire Company No. 1 to remain in the Municipal Building rent free.  This is distressing, especially since it has not been the Borough’s service provider for over two years, and it has been out of service in all of Dauphin County since late last year.  
The Borough issued a public statement that we, of course, will abide by – and indeed are abiding by – the jury’s verdict… but the verdict is not without financial consequences.  We built our 2025 municipal budget -- which does not raise taxes in the current year -- on the expectation that we would not have the burden of financially supporting our former fire service in any way.  The trial verdict, however, resulted in requiring the Borough to support the fire company by paying for their ongoing utility usage, and effectively preventing us from charging even a reasonable rent for their continued occupancy of slightly over 1/3 of the building.  
As we did not anticipate this outcome, we built a budget which, in all likelihood, will now fall short of our actual expenses for the year.
For at least a decade in my memory, the Borough has had the benefit of exceptional managerial skill – and by that I mean both our staff and council members have been excellent fiscal caretakers.   They have, year after year, presented and adhered to a balanced budget – “balanced budgeting(!)” – where  all anticipated expenses are met with anticipated revenues to the penny!   But: with the ongoing unanticipated costs as a result of the jury verdict weeks ago, I strongly believed that we will be out of balance this year… and so we signaled that we would have to re-open the 2025 Municipal Budget.  
We were informed that reopening the budget to raise taxes this year was not possible.  But that does not change our need.  And it does not change the fact that the jury granted the fire company a possessory right to stay in this building, and in doing so, they also saddled our taxpayers with a very real fiscal consequence that could directly affect this year’s budget and every budget moving forward.  
Nobody has a crystal ball… but rather than try to predict budgets based on guessing what could happen, I would suggest that we keep careful track of what direct costs our taxpayers must cover for the fire company’s continued occupancy of the building.  It was Ronald Reagan, in the mid-1980s, who taught us a great lesson… he said: “Trust, but verify.”  
So… rather than attempt to adjust budgets after this unforeseen court action, I believe we have another tool in our toolbelt… and should consider employing measures of verification.  This could include installation of separate meters that will demonstrate direct use of utilities by both parties under this roof.  It makes more sense in the long run to adequately demonstrate to our taxpayers the practical consequence of the jury’s determination:  verifiable utility usage, and verifiable billing.  Yes, the Borough will continue to pay the bills.  But this, I believe, is the most sound way to move forward if, in less than a year from now, we may have to raise our taxes.  If nothing else, we will have accurate data leading to logical conclusions and supporting any necessary actions.
In the meantime, if we go over budget this year, as I suspect we will, there are alternatives to handling that now – without an immediate tax increase.  
For some time now, our Borough has been debt-free.  As much as I would prefer to keep it that way, if we need to borrow from other sources to cover the unanticipated expenditures thrust upon us by the court, then I believe we should in this instance.  I continue to worry most about our insurance coverage, and that of the fire company.  Again, changes that may occur, and may result in increased bills are simply not knowable now.  It’s worth repeating that a fire company not running calls is a different circumstance from one that is… and it's another area that could result in unanticipated expenses to this Borough’s taxpayers.  
But because much remains unknown, and we can only plan for reasonable events at best, I encourage adopting measures of verification, possibly installing utility meters and bifurcating our bills by user… and then adopting a “wait and see” approach.  That is, our circumstances now demand that we protect our taxpayers… so… we will document thoroughly and find appropriate ways to respond to our new bills this year… and then we will explain it all to our residents – both what we had to do, and also what to expect next.  
In closing, Vice-President Fillman thanked Council for their indulgence.
President Bloss took this opportunity to thank Vice-President Fillman for his commentary explaining why the 2025 Budget was entered on the Agenda under Business as a Line Item.
RESOLUTION R-2025-1  - CODES ENFORCEMENT
President Bloss stated Resolution R-2025-1 and the Intergovernmental Agreement for Code Enforcement Services has been reviewed by Solicitor Bonn and found to be acceptable. 

A RESOLUTION OF THE BOROUGH OF PAXTANG AUTHORIZING AN UPDATED INTERGOVERNMENTAL COOPERATION AGREEMENT FOR THE PROVISION OF CODE ENFORCEMENT SERVICES OF SWATARA TOWNSHIP 
President Bloss stated while an Intergovernmental Cooperation Agreement was previously approved between Paxtang Borough and Swatara Township in 2016 and continued to operate under the terms of said Agreement, both municipalities now desire to update and extend the Agreement in accordance with the terms as noted in 
Resolution 2025. The term of said Agreement will be for a period of 5 years commencing January of 2025 and ending December of 2029. 
*8) Vice-President Fillman made a Motion that the Borough adopt Resolution 2025-1 an Intergovernmental Cooperation Agreement for the provision of Code Enforcement Services with Swatara Township.  Motion seconded by Councilman Wingert. Vice-President Fillman stated approval is part of the ongoing collaboration with Approved Code Services and involved extremely well thought out planning.  After commentary, Motion carried. 

EXECUTION OF CONTRACTS – BOROUGH MANAGER
President Bloss requested a Motion to authorize the Borough Manager to execute any contracts approved by Council this evening. 
*9) Vice-President Fillman made a Motion authorizing the Borough Manager to execute any contracts approved by Council this evening.  Motion seconded by Councilman Thomas.  Motion carried. 

COMMUNICATIONS 
Councilman Wingert expressed his sincere gratitude as well as appreciation from his family to all that were able to attend memorial services recently held on the passing of his Mother.  President Bloss shared that the Wingert family indeed honored their Mother very well. 

PRESENTATION OF BILLS 
*10) Vice-President Fillman made a Motion that Council pay its just and lawful debts.  Motion seconded by Councilwoman Britten.  Motion carried. 

ADJOURNMENT  
*11) Councilman Thomas made a Motion to adjourn the January 21, 2025, Regular Business Meeting.  Motion seconded by Councilwoman Britten.  Motion carried. Meeting adjourned at 7:48 p.m. 

                                                           
 ________________________________
                                                                        Secretary 

1.Minutes – December 17, 2024, Regular Business Meeting 
2.Minutes – January 7, 2025, Workshop Meeting 
3.Treasurer’s Report – December 2024 
4.Letter – PennDOT – Design/Construction Sewer Adjustments 
5.2025 Appointments - Updated
6.Agreeement – Approved Code Services 
7.Cohen Law – Negotiations Verizon Cable – CAP COG
8.RES 2025-1 – Intergovernmental Cooperation Agreement - Provision of Code Enforcement Services     Swatara Township
9.Authorize Borough Manager – Execute Contracts 
10.Pay Bills 
11. Adjourn 
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